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Maine State Library Commission
**September 2015 MEETING MINUTES **
Meeting called to order at 1:00PM.
Attendance
Commission Members Present: Beth Edmonds (Chair), Joyce Rumery (Vice Chair), Barbara McDade, Jeff
Cabral, Liz Doucette, Art Turley, Sarah Campbell, Debe Averill, Michael Hays, Helen Fogler and Cora
Damon
Also Present: James Ritter, Janet McKenney, Alison Maxell, Adam Fisher and Amber Tardiff.
Minutes from the June, 2015, Maine Library Commission meeting were approved.
Strategic Plan
State Librarian, James Ritter outlined priorities and next steps concerning for the update of the strategic
plan. His presentation is attached.
Last time the strategic plan was discussed, there was a very different landscape at MSL. In 2009, we had
a new state librarian following Gary’s retirement. We were under a hiring freeze that placed constraints
on operations.
Charles Campo noted that the last time the process involved significant input from staff and I hope that
that it continues.
Vacancies on Commission
Beth Edmonds - We have a number of vacancies that need to be filled, including Avery. The process
takes time. I would like to have the commission think about what the vacancies are and engage Jamie
and Janet in reaching out to people if candidates aren’t already in mind.
James Ritter handed out a document outlining the current status of all slots on the Maine Library
Commission.
Current Commission Vacancies :
-

Seat 7 - Handicapped
Seat 9 – At large
Seat 10 – At large/disadvantaged
Seat 11 – At large (open with resignation of Karen Baldacci)

Beth Edmonds asked about renaming of the seat designated for “handicapped.” The terminology comes
directly from statute and would require an act of the legislature.

Beth Edmonds noted that the process for selecting members for the commission has not necessarily
been discussed, but her understanding is that recommendations for new members should come from
the Commission with the involvement of input from Jamie and Janet. The process includes filling out an
application and approval from the Governor’s Office.
Michael Hays suggested involving input from the consultants in identifying good candidates.
Shared Resources Committee
Met this morning and focused on role of consultants. Valerie Osborne will be retiring a little earlier than
expected and won’t be available after late September. People on the committee had good feedback on
changes to the initial survey. The plan is to get it out by next week. It is a needs assessment and
evaluation of which services are being used or not. If a library is not using our services, we want to
know why and what would be a service that they think would be of benefit.
In covering the NMLD libraries in the short term after Valerie’s absence, we will be involving a number
of our other consultants and this stop gap measure will provide the opportunity for us to test a new
model in how libraries access consulting services.
Beth Edmonds noted that this committee is staffed by MSL Staff (Janet McKenney) and wondered if the
structure worked for the membership of the committee. Jeff Cabral said that the structure makes sense
for now given that most of the work is happening at the Maine State Library.
As we look at a different service model for consultants, we need to be engaging libraries from Northern
Maine in the discussion.
Debe Averill suggested that the Commission should be considering representation from Aroostook
County as it seeks to fill vacancies.
Art Turley said that this could be more controversial than some anticipate. This will involve eliminating
the councils and will require legislation. Some people don’t feel represented now and this won’t help.
Janet McKenney described a North Carolina model that was comprised of county boards that were
served by a staff liaison to that county. In Valerie’s absence, the work will be divided out to staff by
county.
Beth Edmonds said that the process will require a lot of education of both libraries and legislators. The
sooner we begin these conversations at district council meetings the better.
James Ritter said that he would investigate the process for redefining the districts and follow-up with
commission members.

Standards Review Committee Update
Janet McKenney said that there were fifteen people that submitted applications, with the largest
contingent from Southern Maine. There was good diversity in the size of libraries represented in the
pool. She will be doing another push to recruit people from other parts of the state.
Maine InfoNet (James Jackson Sanborn)
We have been working through our process for adding libraries into the MILS project and that is going
well. Another library will be added in the next week.
We will host a session at the Maine Library conference this fall to build awareness and identify libraries
that are interested in being part of this.
It was a busy summer with the transition of the State Library’s books by mail collection from Minerva to
URSUS. The process went well.
Sales Tax exemption for Maine InfoNet will become law in October and we are getting ready.
Emergency Preparedness (James Ritter)
Disaster planning effort led by Peggy O’Kane was helpful in developing a plan. This could be a model for
other libraries to emulate.
Other Business
-

-

Jeff Cabral asked Janet McKenney about how the Maine Fiber hookups were going.
o Janet said that Jeff Letourneau provided a recent update and things went well in August.
Most of the Fairpoint and Time Warner have been done. The Maine Fiber hookups are a
bit slower. Feel free to check in with MSLN with questions about the status of particular
elements of the upgrade.
James Ritter said that the next staff development day will be on December 4.
Barbara McDade reminded commission members that the Bangor Public Library will be closed
for six weeks during the most intense phase of construction.

Next Meetings
-

October 26 at 1PM
November 30 at 1PM

Meeting adjourned at 2:30 PM

